Graduate College
2026-2027 Promotion and Tenure Decision-Making Steps and Deadlines

	Deadline
	Responsible
	Steps (including digital dossier actions)

	April 1, 2026
	Candidate
	· Informs DEO, in writing, of intent to seek promotion and/or tenure.
· Suggests external reviewers to DEO.

	April 15, 2026
	DEO
	· Informs the Dean of the candidate’s intention.
· Appoints the Promotion and Tenure Committee (PTC), including a designated chair.

	April 24, 2026
	DEO, with PTC and candidate
	· Consults the candidate on external evaluators.
· Submits the proposed list of evaluators to the Dean.

	May 8, 2026
	DEO
	Upon the Dean’s approval of the list, invites external evaluators and confirms their participation before spring contracts end. 

	Summer 2026
	— (off contract)
	No required submissions or actions from faculty. Candidates may assemble dossier materials at their own discretion; nothing is due, shared, or expected to be acknowledged until fall contracts resume. 

	Sept. 1, 2026
	Candidate, GC HR, DEO
	· Candidate submits the electronic promotion record. The electronic promotion record comprises one dossier folder in UI OneDrive with two subfolders: 1. Teaching and Service, and 2. Research/Creative Work. 
· Candidate grants edit access to the DEO (needed for downloading and re-sharing with external reviewers)
· GC HR generates the required cover sheet in the Faculty Admin Center (FAC); DEO uploads candidate materials to the FAC.
· Candidate materials, once uploaded to the FAC, become the frozen dossier of record.

	Sept. 2, 2026
	DEO
	· Shares the dossier of record with the PTC via OneDrive.
· Downloads the Research/Creative Work folder and shares materials with external reviewers through university email.

	Oct. 19, 2026
	PTC
	Completes the classroom observation of the candidate.

	Nov. 2, 2026
	PTC, DCG, DEO
	· PTC submits its report (including teaching observation) to the DEO.
· DEO uploads the PTC Report to the FAC. Informs the dean.


	Nov. 3, 2026
	DEO
	Sends a copy of the PTC report to the candidate.

	Nov. 6, 2026
	Dean, External Reviewers
	· Appoints the Collegiate Consulting Group.
· Deadline for external reviewers to submit their letters.

	Nov. 10, 2026
	Candidate, DEO
	· Deadline to respond to the DEO regarding the PTC report.
· DEO uploads any response to the FAC and shares with the DCG chair.

	Nov. 16, 2026
	DCG
	Reviews the dossier, teaching observation, external review letters, any candidate response, votes, and submits its voting result and summary report to the DEO. 

	Nov. 17, 2026
	DEO
	· Sends the DCG voting result and summary report to the candidate.
· Uploads the DCG voting result and summary report to the FAC.

	Dec. 3, 2026
	Candidate
	Deadline to respond to the DEO regarding the voting result and summary report.

	Dec. 8, 2026
	DEO
	· Uploads the DEO recommendation letter to the FAC.
· Sends a copy of the recommendation letter to the candidate. 

	Dec. 18, 2026
	Candidate, Dean
	· Deadline to respond to the Dean regarding the DEO recommendation letter. 
· Dean uploads any candidate response to the FAC.

	Dec. 21, 2027
	Dean’s office
	Shares the promotion record, including all candidate responses, with the CCG.

	Jan. 21, 2027
	CCG
	Meets with the Dean and submits its report. 

	Jan. 22, 2027
	Dean
	· Sends the CCG report to the candidate if negative. 
· Uploads the CCG report to the FAC.

	Jan. 29, 2027
	Candidate
	Deadline to respond to the Dean regarding the CCG report.

	Feb. 5, 2027
	Dean, GC HR
	· Submits the recommendation letter to the Provost.
· Submits the completed dossier, including all candidate responses to date, to the Provost.
· Sends a copy of the recommendation letter to the candidate.
· GC HR uploads Dean letter to the FAC.

	Feb. 12, 2027
	Candidate
	Deadline to respond to the Provost regarding the collegiate-level reports. Provost’s office appends the response to the dossier.

	March 2027
	Provost, Dean
	· Provost submits the final recommendation to the Board of Regents for the April meeting and informs the Dean.
· Dean informs the candidate. If the Provost’s decision is negative, the candidate is also informed of the appeal procedures.



